
  
 
 

Messiah United Methodist Church 
Church Council Meeting Minutes 

February 27, 2017 
 

 
Opening 
Brenda Weston opened the meeting at 7:30 p.m. Attending were: Brian Elliff, Reggie Tuck, 
Angela Burns, Janet Oak, Lee Thompson Berson, Sherry Bouley, Paul Bouley, Tracey Briggs, 
Anne Clymer, Truett DeGeare, Penny Grammer, Carolyn Pemburton, Patty Richter, Mike Sipple, 
Peggy Tugwell, Frank Thompson, Jeff Weston, Pete Wells, Maurice Wilson, and Kathy Willson. 
 
Kathy Willson led the devotional. 
 
Minutes from the Jan. 23 meeting were approved as submitted. Brenda said there was a sign-
up sheet for upcoming devotionals.  
 
Church Council 101 
Brenda Weston and Brian Elliff led an orientation for new, newish and veteran members. The 
purpose of the Church Council is to create and sustain the congregation’s plan for discipleship. 
The primary role is to encourage and support ministries of nurture, outreach and witness. The 
secondary role is the administration of organization and temporal life (i.e., governance). The 
process cycle is to plan, implement and evaluate (are we in a groove or a rut?). Our focus 
should be more on creating and sustaining a vision, stop “knowing all the knowing and do all 
the doing,” and trusting committees to do their work.   
 
Committee reports:  

 Finance. Jeff Weston reported that the church started the year in a strong financial 
position, and he presented the 2017 draft budget, basically flat from last year, with a 
conservative projection of $1.6 million in income and a $60,000 surplus at the end of 
the year. There was a motion to adopt budget as presented, and it was accepted by 
acclaim. 

 Staff-Parish Relations Committee. Carolyn Pemburton presented a plan to change the 
employee handbook reimbursement policy, creating an accountable reimbursement 
plan for worship leader Pia Diggs to charge expenses related to her job, such as travel 
mileage to visit patients in the hospital. This basically creates an expense account for Pia 
so she does not have to pay taxes on these expenses. There was a motion to adopt the 
motion as presented, and it was accepted by acclaim. Carolyn also reported that Kathy 
Benton (congregational care) is leaving at the end of March and Janet Oak 
(communications) is leaving end of April. 

 Endowment Committee. Mike Sipple presented the annual endowment report. The 
church endowment is 15 years old and has a balance of more than $500,000 in the 
unrestricted fund as of February 27, coming off a 9.04% return (net of fees) for 2016. 
The goal is $1 million. The Derek Richardson Memorial Endowment has close to 



  
 
 

$30,000, with the investment distributed annually to youth missions ($1,235 to the 
Choctaw Mission in 2016). The Designated Gifts Endowment, established with a 
$100,000 donation in 2013, distributes 25% to Music Ministries ($620 in 2016) and 75% 
to Outreach ($1,860 in 2016).    

 Trustees: Pete Wells reported that youth center renovations are under way with the 
bathroom renovations starting Monday. There is a new contract for HVAC. The annual 
trustee walk through was successful. 

 
New Business  
Reggie presented findings from the Second Look Feasibility Task Force, including results from a 
second survey. The task force concluded that church leadership can have a degree of 
confidence that a capital stewardship campaign would raise at least $2.5 million. The task force 
offered three motions:  
 

1. The Building Committee be reactivated by the Church Council to formulate plans for 
modernization and renovation of the sanctuary within a financial scope of no more than 
$3.5 million. If it is possible for the Building Committee to formulate plans for 
modernization and renovation of the sanctuary for less than $3.5 million, they will 
determine other priorities and develop plans for church modernization and repairs 
reflecting the availability of a maximum $3.5 million. 
 
Discussion ensued as to the composition of the Building Committee and the reasoning 
behind putting the ceiling at $3.5 million rather than $2.5 million. Reggie expressed 
concern that a committee might conclude that $2.5 million is not enough to work with. 
The motion was made without amendment, seconded and passed with one dissent. 
 

2. The church will wait for replacement of the sanctuary roof until a major capital 
stewardship campaign that will include it. In the event that the sanctuary roof needs 
replacement before the conclusion of a capital stewardship campaign, a separate 
campaign will not be conducted. Therefore, the Church Council instructs the Finance 
Committee to hold $250,000 in reserve in the event of a need to replace the sanctuary 
roof before the conclusion of a capital stewardship campaign.   

 
Discussion included the task force’s rationale that they did not want the capital 
campaign compromised by the roof. The motion was seconded and passed 
unanimously. 

 
3. The Church Council instructs the Finance Committee to identify monetary funds for the 

building committee to revise drawings to conform to financial projections of a $3.5 
million. The Building Committee will consult with Kerns Group Architects and 
communicate with the Finance Committee before the March Church Council meeting 
with the hope that the identified amount and funds can be approved at the March 
Church Council meeting. 



  
 
 

 
These was discussion over whether the motion was even needed because if the Building 
Committee needs drawings, it will ask the Finance Committee to provide money to pay 
for them. The motion was withdrawn. 

 
Pastor’s Report 
Reggie turned the floor over to Michele DeMocker, chair of GRACE ministries. She reported that 
many of the immigrant families the church works with are scared by recent government policy 
changes, and she is researching the possibility of becoming a sanctuary church. The designation 
does not necessarily mean that the church would provide shelter to anyone; it means the 
church does one or more of the following things: (1) provides training on knowing your rights 
with ICE officials; (2) creates a “rapid response” team to be present at ICE raids; (3) 
accompanies immigrants to ICE check-ins; (4) hosts a high-need person or family or otherwise 
support them if sanctuary is needed; (5) verbally supports the Sanctuary DMV movement. 
 
Discussion included the best way of educating the congregation and others that “sanctuary 
church” does not necessarily mean what many will assume. Michele provided handouts so 
Church Council members can read up on the definition, and she will bring along someone to 
make a presentation at the March 27 meeting. 
 
Brenda adjourned the meeting at 8:59. 
 
 
Respectfully submitted, 
 
Tracey Briggs 
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Respectfully submitted 
 
Tracey Briggs 
 
 
 
 



  
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
  
 
  


